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Samstarfsaðilar

• Hogan var samstarfsaðili 
ráðstefnunnar.

• ICF í Ungverjalandi hélt utan um 
allt skipulag.

• A Global Partnership: Value to 
the Coaching Community

• Ungverski ICF formaðurinn Csaba
Csetneki og Zsolt Feher frá 
Hogan í Ungverjalandi héldu utan 
um dagskrána.

• Sjálfur Dr. Robert Hogan var með 
keynote speech - Coaching the
Uncoachable.





Dagskráin
Fimmtudagur

• Keynote speech – “Coaching the Uncoachable” Dr. Hogan

Föstudagur

• Keynote speech – “Coaching and Talent Management for a Multi-
Generational Workforce”. Colin McIlheney PwC, Mark Ruth, ICF

• „Complexity and Paradox of Power in Leadership” –Daphna Horowitz 
MCC

• „Explore ethical dilemmas and introduce a model for ethical decision 
making in a corporate enviroment“ – Janet Wilson PCC

PRISM verðlaunin

Hvað er það?

Spjall og reynslusögur þeirra sem hafa sótt um og 
markþjálfa sem hafa unnið með þeim fyrirtækjum
sem hafa unnið verðlaunin.



fyrirlestrar 
fyrirlesarar
vinnustofur

Why ICF and Hogan are partnering: Value of the Coaching
Community

• Colmon Elridge – ICF (USA)

• Dustin Hunter – Hogan Assessments (USA)

Coaching and Talent Management for a Multi-Generational
Workforce

• Colin McIlheney – PWC (Ireland)

• Mark Ruth – ICF (USA)

Measuring ROI of coaching

• Piotr Olaf Cylicz (Pólland)

Complexity and Paradox of Power in Leadership

• Daphna Horowitz (Ísrael)

The Challenge of Participative Management

• James Dillon (Frakkland)

Executive Team Coaching: Contracting and Psychometrics

• Rostislave Benak (Tékkland)

Explore ethical dilemmas and decision makeing

• Janet Wilson

Cross-cultural coaching

• Leda Turai-Petrauiskiene

Building Agile teams: from contempt to curiosity

• Svetlana Shapovaliants

Develop your presence as a coach

• Héléne Aubry Denton



Spurning 
ráðstefnunnar

•Hver er framtíð
markþjálfunar í 
fyrirtækjum?

Tókst ráðstefnunni að
svara því? …
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Complexity and Paradox of Power in 
Leadership – Daphna Horowich

Hafa völd getur verið gott – gefur tækifæri að hafa jákvæð áhrif í heiminum

Á sama tíma geta völd

Haft neikvæð áhrif á einstaklinginn þanning hann hagi sér á neikvæðan hátt og 
þannig misst trúverðugleika og mögulega misst völdin

Þitt eigið persónulega vald
• Nauðsynlegt að byggja það upp á traustum grunni til þess að:

• Komast í gegnum áskornir

• Skapa þetta extra hjá sjálfum sér

• Viðhalda áhrifum okkar

Því meira sem við sækjum í utanaðkomandi völd því

meira missum við af okkar eigin persónulega valdi

„From every breaking point there is a point of 

breakthrough!“ 



Explore ethical
dilemmas…

…And introduce a model for ethical decision 
making in a corporate environment.

„Ethics are moral values in action“ - Siðfræði 
er siðferðileg gildi í framkvæmd

3 stages for achieving ethical decisions:

• Preparation

• Decide what’s RIGHT

• Test our decisions



R.I.G.H.T



Alþjóðlega PRISM nefndin verðlaunar fyrirtæki með markþjálfunar „program“ í 
gangi sem:

• Uppfyllir strangar faglegar kröfur
• Tekst á við og styður stefnumiðuð markmið
• Mótar menningu fyrirtækisins
• Skilar merkjanlegum og mælanlegum jákvæðum áhrifum.



Valviðmið

• Effectiveness – How has the coaching initiative been effective in 
achieving the intended goals and purpose?

• Impact – How has coaching improved the culture of the 
organization?

• Strategic Significance – How has the initiative addressed significant 
issues within or for the organization?

• ROI/ROE – What are the tangible results/the proven ROI or ROE for 
the organization as a result of the coaching initiative?



Fyrri verðlaunahafar frá 2005
• 2017: AFCC Automotive Fuel Cell Cooperation Corp.; Honorable

Mention: EY 
• 2016: GlaxoSmithKline; Honorable Mentions: Beyond Emancipation, 

Coca-Cola HBC Russia
• 2015: Rogers Communications; Honorable Mention: SAP 
• 2014: J.K. Organisation ; Honorable Mention: CareSource
• 2013: Isikkent Schools; Honorable Mention: Defense Acquisition

University 
• 2012: Banner Health, United Nations Secretariat and Roche Turkey; 

Honorable Mention: Royal Australian Navy
• 2011: JOEY RESTAURANT GROUP and BC Housing of Canada2010: 

Genentech, Inc. and the TINE Group – California USA
• 2010: Genentech, Inc. and the TINE Group
• 2009: ibm.com (North America) and Solaglas Windowcare (United 

Kingdom) 
• 2008: British Broadcasting Corporation and SYSCO Food Services of 

Canada 
• 2007: NASA (APPEL 4-D Systems) and Deloitte and Touche 
• 2006: University of Texas at Dallas and Verizon Business 
• 2005: IBM and MCI





Fyrirtæki sem keppa um verðlaunin 2018

• Airbus (nominated by Brian Chaloner, PCC)
• Co-operative Bank of Kenya (nominated by Eileen Laskar, MCC)
• Ireland’s Health Service Executive (nominated by Irene Harris, ACC)
• University of British Columbia (nominated by Donna Howes, PCC)

2018 marked a new milestone for the Prism program, as every
nominated organization reviewed by the Prism panel of judges met 
ICF and HCI’s rigorous criteria for a strong coaching culture

Sigurvegari tilkynntur á HCI (Human Capital Institute) 26. – 28. 
september nk. í Chicago. 



Svar við spurningu 
ráðstefnunnar

Niðurstaðan var sú, samandregin

Fleiri og fleiri fyritæki munu fara
“PRISM” leiðina.

Markþjálfun verður hluti af allri
stjórnun fyrirtækja

• External Coaching

• Internal Coaching

• Stjórnendur þjálfaðir í að nota 
aðferðir markþjálfunar við
stjórnun.

• „Millenials” koma inn með
breyttar áherslur í stjórnun



Takk fyrir okkur

og takk Arctic 

Adventures
Anna María –

annamariathorvalds@g

mail.com

S:847 3777

Ágústa Sigrún –

agusta@zenter.is 

s: 899 4428


